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Data Sheet 

Reducing the risks in your software projects 

Specification: 
Agenda 
1.Why do so many projects fail? 
The customer and the vendor 
2.The stages of a project 
What do you call each stage? 
3.The 40 pitfalls in a software project 
Which are the worst pitfalls? 
Stretch break(Lunch?) 
4.What is your experience? 
Results of audience “voting” 
5.Let’s look at the eight worst pitfalls 
You fall in early but don’t notice until very late 
6.What can you do about them? 
What have others done, what do you do? 
 
Delivery 
Delivery is by John W Beeston, probably at a “major” venue and timed over lunch – say 11.00h to 14.00h. 
Pricing 
Around £200/300 per head, break even 20 people. 
Support funding 
tba 
Ordering information 
tba 
Associated events 
tba 

Features: 
 

• A major opportunity to reduce risk on your next project. 

• Learn how to recognise the key risk factors. 

• Learn what to do to avoid the pitfalls. 

• Improve your management of your IT suppliers. 

• Share the experiences of others 

 

This data sheet describes a product or service which is available for purchase. We reserve the right to 
improve or alter the information without notice. Always check with us before placing an order. 
 

 
The nastiest pitfalls don’t show up for a long time 

Stage1     stage2         stage3        stage4        stage5      stage 6

Description: 
This major event will enable the key managers in 
large users who initiate, specify, commission or 
control IT projects to understand how to ensure 
the success of their projects. 
 
The event is organised as a 3-hour interactive 
seminar. This will cover: How to recognise the 
key pitfalls in large IT projects and what to do to 
avoid them. The event includes significant 
interaction and sharing of experience amongst 
delegates. 

John W Beeston 
 
 

Tel: 01788 822713 
jwbeeston@aol.com 
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